Humanitarian Response Fund for Ethiopia
Monitoring and Reporting Modalities

Introduction 

This monitoring note will be applied in the implementation of the Humanitarian Responses Fund (HRF) by OCHA responsible staff in collaboration with respective Partner agencies and donors. The monitoring will focus on observing progress in the process of responding to the identified humanitarian crises and knowing and ensuring the timeliness, effectiveness, and coordinated nature of implemented activities funded by the HRF.
Part I Basic Monitoring Priorities and Objectives
· Learning the positive progress of the intervention in reducing the recognized humanitarian crisis 

· The ability of the project in reaching the emergency need of the affected community in the targeted area (impact)
· The potential of the project  to address the underling causes of human crises

· Level of consideration of cross-cutting issues in the project implementation processes. Such as main stream Gender, Child protection and HIV/Aids prevention and control.

· Visibility and measurability of livelihood promotion and coping mechanisms as well protection of asset erosions

· To Provide a clear status of the implementation to the Review Board(RB), Donors, Government, other stakeholders to ensure them work continues according to schedule, resource consumption and costs are within the planned limits, records are reliable, and beneficiaries are satisfied.
· To be adequately informed in order to take any corrective managerial action needed in a timely fashion
Stake Holders
The monitoring tasks will be carried out in cooperation with agencies who have received funds from the HRF. Moreover monitoring reports will reach Donors, Review Board members, and others as necessary.
PART II        Stake Holders Cooperation and Partnership
	No.
	      Activities
	Indicators
	Meanness of verifications
	Responsible Agents

	1
	Partnership with Government sector offices / Administration
	-joint meetings

-Informed Partnership

-participation

-Regional Agreement
	-minutes 

-smooth working relationship
	Implementers and fund recipients

HRF Officers / Manager

	2
	Partnership with communities/ Beneficiaries
	-Participations

-Joint planning and actions taken
-community ownership of projects
	-Interviewing communities and direct beneficiaries

-Observation and spot checks
-project hand-over
	Project Managers

HRF officers / Manager
Donors

Review Board Members

	3
	Partnership with Humanitarian Partners Operating in the same area
	-Joint coordination meetings

-Joint planning and agreed work modalities

-Information sharing  
	.minutes

.Joint planning documents and actions

. 
	Project Managers 

HRF Officers / Manager

joint monitoring mission
Review Board

Donors


PART III     Program Issues Follow-Up Checklist
· Agencies are expected to submit their action plan (Area specific to Kebele level) in order to facilitate field-level coordination
· Agencies Program Implementation Plan (Monthly) 
· Program implementations vs planned work plan and timetable 
· Problems encountered during implementation
· Proposed solutions and/ or expected solutions

· Program’s resources handlings (Observations)
PART IV Financial Follow-Up
· If available agencies should aim to submit gross project expenditures monthly 
· Report on detailed budget actual expenditure performance quarterly 
· Compliance, efficiency and relevance of expenditures (observation)

· Eligibility of expenditures as to HRF requirements
· Any revisions of the budget
PART V Program Area Situation
· Risks and Opportunities
· Lessons learnt 
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