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SUMVARY

The t opography of Hararghe is characterised by steep slopes in the
hi ghl ands and m d- hi ghl ands and | arge plains in the | oW and ar eas.
The hi ghl ands and m d- hi ghl ands are normal | y extensi vely cul tivated
but only partially protected by soil conservation structures and
practi ces such as grass strips, alley cropping and bench terraces.
In these areas, land scarcity leads farnmers to destroy the few
remai ning forests in order to cultivate on steep slopes, resulting
in additional erosion. The | owl ands are part cultivated and part
used for pasture. These areas are al so subject to erosion, which
i s exacerbated by extensive charcoal production in certain parts.

The East and West Hararghe zones of Region 4 (Ooma) are
predom nantly cereal produci ng areas with sorghumand rmai ze as nai n
stapl e crops, followed by barl ey, wheat, teff and di fferent pul ses.
Inaddition, the zones are i nportant for cash crops of chat, coffee,
veget abl es and fruits, and have good export |inks wi th nei ghbouring
Dji bouti and Sonali a.

Rainfall in the eastern highlands is usually not as consistent as
in central and western areas of Ethiopia. Al so, the popul ation
density and farmsi ze requires i ntense croppi hg and | eave a neasure
of food insecurity. However, because of the possibilities of root,
vegetabl e and fruit crop cultivation both for consunption and trade
along with chat, coffee and cattle, sufficient coping nechanisns
are present. The vulnerable population are nostly the |ow and
farmers and pastoralists where perennially insufficient rainfal
causes conpetition and conflict anong various ethnic groups and
agrarian peoples for the limted potential of the environnent.
Long-term solutions to the problens of these people undoubtedly
need to include enploynent generating schenes and FFW progranmes
to cover the | ess productive years.

Wth a bel ow average harvest for the 1993 Meher season, foll owed
in 1994 by late and insufficient Belg rains and a heavy arnmyworm
infestation, a mssion was carried out with the aimof assessing
the actual crop stand and general food situation in East and West
Har ar ghe zones.

The first quarter of 1994 was characterised by insufficient and
|ate Belgrains startinginApril, resultinginafailedBelgharvest.
The fail ed short rains caused a delay in | and preparation for |ong
cycl e crops, such as sorghumand mai ze, as wel | as stress onlivestock
due t o poor grazing conditions. This was fol | oned by a heavy ar nywor m
infestation in May and June t hroughout the zones, destroying | arge



parts of the still young cereal crops. Therefore, the prospects
for the second half of the year did not |ook very prom sing and
the possibility of a serious energency seemed eni nent.

The Krent rains, which started at the begi nning of July, have been
very satisfactory both in anmount and di stribution. Joint operations
wer e undertaken by different mnistries, the RRC and NGOs t o conbat
the arnyworm i nfestation and in obtaining seeds for replanting.
Together with these efforts and control mnethods enpl oyed by | ocal
farnmers, the infestati on was cont ai ned and nmuch of the danaged ar ea
was replanted with alternative short cycle crops. The remaining
fields are now being planted with teff and chi ck peas.

The mai nl y m xed sor ghuni mai ze fi el ds showa typi cal, heterogeneous
picture resulting fromthe mxture of the remaining |ong cycle,
| ong stemand re-seeded short cycle, short stemcrops. |In general,
as seen at the end of August, the crops are in good condition and
with sufficient rains lasting through the nonth of Septenber,
harvest prospects are prom sing.

Sone sorghuni mai ze fields were replanted very |late and m ght not
reach maturity, if rains stop beforethe end of Septenber. An endem c
stal k borer infestation has been detected which may result in 20%
to 30%sorghumand nmai ze pre-harvest | oss. Pesticides sold at cost
price to control the outbreak are not affordable by farners and
the different indigenous nethods used to conbat the disease are
not very effective.

According to information obtained fromdifferent agencies in the
area and | ocal farmers, food availability is generally satisfactory
and farnmers should be able to survive until the main harvest
conmences in | ate Cctober, using avail abl e househol d stocks, sale
of cash crops and, in sone problem areas, through free food
di stributions.

Toward the end of Septenber a foll ow up m ssion should be carried
out to make afinal assessnment onthe prospects of 1994 Meher harvest.

GENERAL OBSERVATI ONS

The densel y popul at ed dega (hi ghl and) and weyna dega ( m d- hi ghl and)
agr o- ecol ogi cal zones of Hararghe are hi ghly vul nerabl e to erosi on.
Fewforestedareasremaininthesealtitudes andthosestill existing
ri sk being destroyed to make way additional farmland in the near
future. Except in sonme margi nal areas, thereis practically no space
left for reforestati on and enphasi s has to be put on agro-forestry.
It isinterestingto note that some chat producers are al ready usi ng
all ey cropping nethod, planting their chat hedges al ong contour
lines and cultivating their food crops between the hedges.

These practi ses could easily be encouraged and expanded anong t he
chat producing farnmers and thus contribute substantially to a
successful soil and water conservation programme.

Wthitsinportant cashcropandtrade potential, the Hararghe regi on
can be consi dered as a favour ed area wi t h good devel opment prospects.
Still there seens to be an i nbal ance between rel i ef and devel opnent



activities, very much in favour of the first, with free food
distributions going on since the 1984/85 drought in sonme areas.
Ifitisinportant to quickly and adequately hel p peoplein distress,
relief activities shouldbelimtedintime and fol |l owed by specific
rehabilitation and devel opnent efforts in order to prevent future
energencies and contri bute to general devel opnent.

Provi ded t he Meher season yi el ds a good harvest, CARE | nternati onal
intends to switch fromits mainly relief oriented programme to
devel opnent activities.

The severe arnyworm outbreak and the problens encountered in
controlling the infestation i.e. delays in delivery and |ack of
adequat e pesti ci de st ocks and sprayi ng equi pnent, has cl early shown
the persisting vulnerability to natural disasters and the stil
insufficiently devel oped early-warning and control network.

Seed distributions carried out by the Mnistry of Agriculture, the
RRC and NGO have hel ped ease the situation and together with seed
stocks held by local farmers, nost of the damaged crops have been
replanted. The possibility of an annual recurrence of armworm
infestation can not be excluded and, as the regional short cycle
seed production is not sufficient to nmeet needs, regional seed
mul tiplication should be pronoted.

ARMYWORM | NFESTATI ON AND SEED DI STRI BUTI ON

The heavy arnywormi nf estion which affected vast areas of crop and
pasturel and could have initiated a severe energency situation by
the end of 1994. The extend of cropland danmaged by this outbreak
exceeded the coping capacity of the farnmers, nmainly due to |ack
of adequate stocks of short cycle crop seeds. The situation was
saved by the quick response of both governnental and
non- gover nent al agenci es which distributed total of 3,684 tons
of seeds in the zones, with 1,303 tons in Eastern Hararghe zone
and 2,38l tons in Wstern Hararghe. Sufficient seed was distributed
for replanting an area of about 60, 000 hect ares, roughly equival ent
to the total cropland destroyed by the outbreak

Detailed figures on arnyworm i nfestation, control operations and
seed distributions in Eastern and Wstern Hararghe zones are
outlined in the tables annexed to this report.



EAST HARARGHE

The foll owi ng weredas were visited in Eastern Hararghe during the
field trip:

Fedi s (Boku): This wereda includes weyna dega (m d-highland) and
kol a (1 ow and) agro-ecol ogi cal zones. Crop prospects for the Meher
season are good. Due to the arnywormattack and | ack of oxen, only
80% of the expected 21,300 hectares have been planted. The main
crops are sorghumand nai ze, foll owed by oni on as a cash crop. Sone
| ate sown sorghum and nai ze fields would need rain up to the end
of Cctober in order to mature.

Due to the late and insufficient Belg rains, there is less than
normal green maize in the wereda, whereas the harvest of haricot
beans has started. Catholic Relief Society (CRS) has held free food
distribution for targeted househol ds for the past one year. Through
this project, CRS has observed t he devel opnent of relief dependency
and the negative inpact of free food distributions on farner
productivity in cases where farners are no |longer cultivating due
to relief programres. Based on this experience, CRS is planning
toswitch fromfree food distribution to food for work activities.

Babil e (Babile): Situatedinthe weyna dega and kol a agr o- ecol ogi cal
zones, this wereda mainly grows sorghumand mai ze as stapl e crops,
and groundnuts and mangos as cash crops. In order to inprove food
security, farmers in the wereda are planting sweet potatoes. The
well distributed Krenmt rains and tinely seed distributions have
hel ped overcone the damage caused by late and insufficient Belg
rains and arnyworm infestation. Also, the area cultivated during
the Meher season has increased by 2,000 hectares as conpared to
| ast year. The season has progressed satisfactorily and despite
t he onset of aserious stal k borer attack, a good harvest i s expect ed.

Wth the delay of the green nmaize harvest, sone food shortage is
expected for one to two nonths. CARE International is currently
conducting free food di stri butions for around 20, 000 benefi ci ari es.
CARE are al so inplenmenting food for work programes for soil and
wat er conservation, construction of check dans and shall ow wel | s,
road construction and mai nt enance.

Probl ens between farners and pastoralists regarding |and issues,
whi ch caused the di splacenent of population from17 PAs in 1993,
has been sol ved and the peopl e have returned.

Jarso (Ejersa Goro): Wth 7 PAs in the dega, 16 in the weyna dega
and 7 inthe kol a, this wereda covers thethree naj or agro- ecol ogi cal
zones. In the highlands and part of the m d-highland area, the Bel g
season is considered the main production time with barl ey, wheat
and potatoes as main staple crops. Due to the late Belg rains, the
Bel g harvest of this year was very low. In the md-highland and
| owl and areas of the wereda mai ze and sorghumare the main staple
crops and coffee is cultivated in 5 PAs.

In the dega and weyna dega zones the actual crop stand is good,
needingrainuntil end of Septenber toyieldagood harvest. However,
t he kol a crops are not advanced in maturity and have not devel oped



enough. In the lowand areas rainfall would be needed up to
m d- Cct ober to ensure a good harvest.

The population of this wereda has been receiving free food
distributions since 1985. Current there are 50,000 beneficiaries
regi stered, but with re-nuneration this figure is expected to
decrease to 30, 000. Furthernore the Harar Cat holic Secretariat (HCS)
is planning to switch to food for work activities.

Konbol cha (Mel karafu): Approximately 75% of the total area of
Konbol cha is situated in the md-highlands, followed by 15% of
agro- pastoral | and and 10%of hi ghl ands. The mai n crops ar e sor ghum
mai ze, barl ey and wheat, and t he cash crops are chat and veget abl es.
Irrigation is conmon for vegetabl e production as water i s manual |y
extracted fromshallowwells with a water tables of around 2 netres
dept h.

Due to insufficient rains, Belg harvest has been very |ow Fields
damaged by ar nywor mhave been mai nl y repl anted wi t h bar| ey and wheat .
The crop stand of sorghum and mai ze is generally quite poor due
to heavy stalk borer infestation and a | ow harvest is expected.
Wheat and barley crops are in good condition and prom se a good
harvest, if rains continue nornmally.

The food situation is critical and nmany farners have to purchase
food to fill the gap until next harvest, which they nanage t hrough
cash crop sales and occasional enploynent in nearby Harar town.
CRSis distributing free food to 9 PAs in the lowand. In the area
of Kam sa, 200 hectares of farm and has been destroyed by fl ood.
These fields will be replanted and irrigated after the nmain rains.
Inadditiontothefloods, hail storns have damaged ar ound 30 hect ar es
of cropl and.

Kersa (CGersa): 20% of the wereda is situated in the dega, 75%in
the weyna dega and 5%in the kola zone. Qut of a total 59 PAs, 20
rely on the Belg season for their main production and therefore,
have had practically no harvest this year. The failed Belg crops
(wheat, barley and oat) have been replaced by sorghum and nai ze.
The actual crop stand is satisfactory and with the continuation
of the current pattern of normal rainfall up to the end of the Meher
season, harvest prospects are good but | ower than | ast year, when
the rains were better and crops were not infested by arnyworns.

Heavy rai ns and hai |l storns i n m d- August provoked fl oodi ng, killing
two peopl e and several aninmals and danmagi ng 2, 656 hectares of crop
| and, part of which is now recovering.

Cash crop sal es and enpl oynent i n near by t owns have enabl ed farners
to fill the gap until next harvest.

Al amaya (Al amaya): Wth 38 PAs in the md-highlands and 6 PAs in
the | owl ands, the main crops are sorghum and nai ze inter-cropped
wi th beans. The cash crops are chat, vegetables and, to a | esser
extent, coffee. Farners of this wereda are applying chemni cal
fertilizers to their farns when avail abl e.

Sorghum seens to have recovered better from stress caused by
insufficient Belg rains and arnyworminfestation than nmai ze, but



general crop conditions are deteriorating in the | owl ands. Stalk
borer infestation is common in this area and an estimated 30% of
sorghum and nai ze crops have been affected. The Meher harvest is
expected to be |l ower than | ast year and farmers are planti ng sweet
pot at oes for food security. Neverthel ess, the overall food situation
seens satisfactory for this year, whereas the situation into 1995
woul d depend on extended Meher rains.

Met a (Chel enko) : Approxi mately 24%of the hi ghlands as well as 43%
of m d-hi ghl ands and 33%of the | owl and areas regi stered a | ow Bel g
har vest of wheat and barl ey this year. Al though in the m d-highl ands
and | ow ands, sorghum and naize crops have also suffered from
calamties, they are still considered to be in good condition, and
with continued normal rainfall a good harvest is expected.

Food availability in the dega and weyna dega zones is perceived
as satisfactory and has been supported by a snall Bel g harvest as
wel | chat sales. However, the presence of food stress has been
reported by | owl and farners who are now beneficiaries of free food
distributions carried out by the RRC

Deder (Deder): This wereda consists of a 22% highland, 70%
m d- hi ghl and and 8% | ow ands. Staple crops are barley and wheat
in the highlands and sorghum and mai ze in other zones. The nain
cash crop is chat, followed by coffee, vegetables and fruits.

This year's Belg production in the wereda has been |ow, but the
overal |l condition of the Meher crops seens favourabl e. Sorghum and
mai ze have been infested by stalk borer, which has had a higher
concentration in the | ow and areas.

Due to last year's low production, the food situation is not
satisfactory. Over the last two nonths RRC has distributed nore
than 500 tons of maize and is planning to continue with a food for
wor k programme. Oxfam al so has sone food for work activities in
different areas of the wereda.

Al t hough t he fol | owi ng weredas were not includedinthe fieldtrip,
sone informati on was obtained fromthe zonal authorities and NGOs
operating in the area:

Qur sum (Funyanbira): According to CARE office in Babile, the crop
stand and |ivestock condition in GQursumare good. Cash crop sal es
and sweet potato productionin the highlands and |ivestock products
in the Il ow ands have contributed significantly in maintaining a
satisfactory food availability.

A land dispute, which resulted in the displacenment of people in
17 PAs during 1993, has been partially settled, resulting in a 30%
increase in the area cultivated.

Kurfachal e (Kurfachale): This wereda includes 31% hi ghl ands, 19%
m d- hi ghl ands and 50% | owl ands. The mai n staple crops are sorghum
and nmai ze, whereas cash crops are chat, coffee and potatoes. After

initial noisture stress observed earlier inthe season, the actual

crop has been inproving and now seens to be satisfactory.



Burka: This wereda is situated in the |ow and area and incl udes
2 PAs of farmers, 12 PAs of agro-pastoralists and 5 PAs of
pastoral i sts. The crop stand was reported to have been poor in July,
growm h has inproved but yield levels may not be high. Livestock
conditions are good.

Bedeno (Bedeno): This wereda includes 19 PAs in the highland, 28
PAs i n t he m d- hi ghl and areas and 22 PAs in the | owl ands. The stapl e
crops are nmai ze and sorghum The cash crops are chat, vegetabl es,
fruits and coffee. There have been no recent reports on the actua
crop stand situation inthe wereda but |ivestock physical condition
are considered to be satisfactory.

Garamul eta (G rawa): Situated east of Bedeno, this wereda incl udes
t he sane agro-climatic zones of Bedene consisting of 19 Pas in the
hi ghl and, 23 in md-highland and 30 PAs in |ow and zones. Staple
crops are mai ze, sorghum wheat and barl ey, and cash crops are chat,
cof f ee and pot at oes. Livestock condition seemto be good, but there
are no reports on the crop situation in the wereda.

VEST HARARGHE

The foll owi ng weredas were visited in Western Hararghe during the
field trip:

Darol ebu (Mcheta): This wereda has 12%of its area in the dega,
44%in the weyna dega and 44%in the kola zone. According to the
| and use pattern established by MCTD, nearly 80%of the total area
isstill coveredw th forest and bushl and, whereas farnl and account s
for only 9% The mai n stapl e crops are nai ze and sorghum with barl ey
and wheat in the highlands, and cash crops of coffee and chat.

The actual crop stand i s considered favourable in all agro-climatic
zones, but the crops inthe |l ow and are only knee high. If the rainy
season continues nornally, a good harvest is expected except for
mai ze crops in these | ow and areas. Livestock is in good condition
and the existing veterinary service is working well.

Free food distributions are still going onin the | ow ands, nmainly
carried out by CARE and CRS. The RRC, in addition to seeds, has
al so distributed 514 oxen, 287 plough tips and iron rings (wogel)
and 2, 338 spades to previously displaced people (see under Habro
wer eda)

Habro (Cel enso): 80%of the area is situated in the m d-highl ands,
5% in the highlands and 15%in the | owl ands. The | and use pattern
shows 35%of the area covered by woodl and and 47% by food and cash
crops. The nmain staple crops are nai ze and sorghum wi th the cash
crops of coffee and chat. Wereas chat production is concentrated
along the mai n road, coffeeis plantedinthe | ess accessi bl e areas.
Farners of this wereda are using chemcal fertilizers acquired
ei ther through cash or credit schenes.

Wth the exception of long cycle nmaize, which has not recovered
as well as sorghum the actual crop stand is good. Planting is
continuing in the remai ning open fields which have been all ocated
to tef and chi ckpea producti on.



In the areas bordering Darolebu, Striga infestation has been
observed in sonme numize fields. A though only partly cultivated,
this farmng | and has been | eft fallowfor three years due to ethnic
conflicts. The probl em having been sol ved, people are gradually
re-cultivating their land. In Darolebu, the RRC has hel ped the
previ ousl y di spl aced farners of Habro, providingthemw th 517 oxen,
287 ploughs and iron rings (wogel) and 2, 245 spades.

Arecent hail stormdamaged sone crop | and, but the extent of damage
has not yet been eval uat ed.

In this area, free food distribution is carried out by CARE

Doba (Doba): This wereda is situated in the weyna dega and kol a
zones, with 22 PAs in the md-highlands and 12 in the | ow ands.
The main staple crop i s sorghum followed by mai ze. Cash crops are
only produced by farners in 4 PAs, who concentrate on coffee and
chat crops and irrigated production of sugar cane.

Wth the exception of 4 PAs in the | ow and, which have |ost part
of their livestock and do not rmaintain good crops due to ethnic
conflicts, the overall crop standis satisfactory. The general food
situationis reported as good, except in parts of the | ow and, where
the RRC and CARE have started free food distributions to targeted
peopl e until the next harvest.

Kuni (Bedesa): Situated in the three agroclimatic zones, with 45%
of the areas in the dega, 40%in the weyna dega and 15%i n t he kol a,
this wereda normally accounts for a reasonable Belg production
whi ch was quite lowthis year. Main staple crops are sorghum mai ze
and barl ey, and cash crops are coffee, chat, onion and teff which
is partially used for home consunption

The | and use pattern in the wereda shows 35% of the area covered
by forest and bushland and 21% by food and cash crops. Wth this
division of the total area, approximately 43% can be consi dered
as unproducti ve.

Food crops have nai ntai ned an average grow h and prospects for a
normal harvest are good, if the rains continue normally. The food
situation is reported to be satisfactory in nost areas, however,
free food distributionis carried out by CAREin a total of 6 PAs.

Meso (Meso): This wereda is situated in the |ow ands. The
popul ation is conprised of farnmers in 40 Pas, agro-pastoralists
in 12 PAs and pastoralists. The main staple crop is sorghum and
cash crop productionis limted to sone small areas. About 20 years
ago, the area was known for its sesane oil production. Nowadays,
sesanme is only grown for hone consunption. Livestock production
is considered inportant as it contributes substantially to general
food consunpti on.

The crop stand, whi ch was observed as heterogenous withits m xture
of long and short cycle crops, is generally satisfactory and if
t he rai ny season conti nues normal | y, an aver age harvest i s expect ed.
Stalk borer infestation is endemc in the area and Quel ea birds
are immgrating every year, but nmeasures are taken to limt their



damage. Livestock is in good condition and t he existing veterinary
of fice provides necessary services on a regul ar basis.

Wth as yet unresol ved | and t enure i ssues persi sting between farners
and pastoralists in one area of the wereda, about 800 hectares of
| and remai ns uncul ti vat ed.

CARE is distributing a | arge anount of free food in this wereda.

Chiro (Asebe Teferi): Froma total of 68 PAs in the wereda, 14 are
situated in the highlands, 26 in the md-highlands and 28 in the
| owl ands. The nai n stapl e crops are nmai ze, sorghumand barl ey, with
cash crops of chat, coffee, onion, potatoes and teff which is
partially used for home consunption.

The crop situation is generally good as nearly all arable | and has
been cul tivated. Wth continued rains until Cctober, a good harvest
i s expected inthe area. Livestock seemheal thy and i n good physi cal
conditions. Neverthel ess, 8 PAs have especially suffered fromthe
late and insufficient Belg rains and heavy arnyworm infestation
and in these PAs part of the damaged fields have not yet been
replanted. In the sane areas a recent hail stormal so damaged sone
400 hectares of crop |and.

RRC and CARE are carrying out free food distributions inthe wereda.

Settlers inhabit very sl opes once covered by natural forest. After
deforestation, the land was cultivated, resulting in extensive
erosion. It is only a question of some 2 to 3 years, until this
land will have been conpletely lost, forcing people to resettle
to |l ower areas, thereby creating additional problens for thel ow and
farns. It is inportant to address this probl emas soon as possible
together with the concerned population, and to find a |long-term
solution to the situation

Tulo (Tulo): This wereda is situated in the dega and weyna dega
zones wWith 30%in the highlands and 70% i n the m d-hi ghl ands. The
Bel g production of barley, wheat, haricot and field beans was | ow
this year. Meher crops such as sorghumand nai ze i ntercropped with
hari cot beans, barley and wheat are in good condition and about
25%o0f the remai ning fi el ds have been planted with teff and chi ckpeas.
Cash crops planted in the wereda are chat, coffee and sugar cane.
There is no free food distribution in this wereda.

Al t hough t he fol | owi ng weredas were not includedinthe fieldtrip,
the following is information obtained fromthe zonal authorities
and NGOs operating in the area:

Mesal a (Mesal a): This wereda includes 27 PAs, the Bel g and Meher
crops are mai ze, sorghum wheat, teff, barley and pul ses.

Information on arnyworm infestation and seed distribution are
included in the tables annexed to this report.

Boke: Inthis wereda, which consists of 27 PAs, Bel g and Meher crops
are mai ze, sorghum snall cereals, pulses, groundnuts and sesane.
The general crop conditions have been reported as average. There
has been no seed di stributioninthis wereda. Free food di stribution



is carried out by CARE. Due to bad road conditions, this area could
not be visited.

Afdem This wereda has 6 PAs, and a |large group of sem -nonads.
Situated in the | oW ands, the wereda produces nai n crops of sorghum
and mai ze. The condition of the people, the actual crop stand and
the condition of |ivestock has been reported to be satisfactory.
CARE is currently distributing free food in the wereda.

Qubakorcha & Anjar: These two weredas were not visited and
information regarding their present situation is unavail able, as
nei ther The M nistry of Agriculture nor the Mnistry of Coffee and
Tea Devel opnent is present in the area. CARE is conducting free
food distribution in Qubakorcha wereda.
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